Script Doctoring Method and Programming
Usually the script doctor makes two readings of the script or long synopsis.
The first reading is purely emotional, that is, without comment or analysis. The second is entirely analytical in two aspects: morphological and creative.
Morphological: analysis of the type of material, number of scenes, size, split time and total time of scenes are quantified, and a storyline and a summary are achieved.
In the second stage of creative analysis the following points are studied and discussed: the concept idea, dramatic construction, characters, dramatic potential, dialogues, visual style, referent public, estimated production and creative suggestions for the script.
The third and last part of the Script Doctoring is the meeting with the author of the script, in person or via Skype, and the second part of the process is redone together with the writer of the analysed script.

It is therefore the general review of the work, where each point is discussed and rethought.

At the end both script doctor and writer reach what is called the final result, with modification suggestions for the sectors of the script which must be rethought and rewritten, and when both qualities and barriers of the work are discussed.

Hence, it is a three-step process, for which the last part is the most important and may last for at least an hour, and there may be more than one meeting. The objective is to optimize the creative ability of the writer. 

The script doctor delivers all of his work in the form of written reports.
